APPENDIX A

NOW ANALYSIS

PLAN FOR MAXIMISING BUSINESS ENGAGEMENT

e Ad hoc engagement with
business

e Various support initiatives in
place, but limited strategic
learning from them

¢ No focus on key businesses

¢ Reliance on usual subjects
Some focus on sectors

YEAR ONE OBJECTIVE

WHERE ANALYSIS
(1 year on)

To put in place mechanisms for
gathering intelligence from
operational initiatives — and
developing responsive services
based on findings

To develop stronger links with
key Kent companies

Key assets identified and analysis
of intelligence developed
Audit of current support initiatives
against intelligence, changes
made as required

50 Key companies identified and
visits begun

Business portal developed

I

STRATEGIC FOCUS

Sweating our
assets

50 Key companies

Develop intelligence

Adjust Existing Programmes
Share intelligence with others
Promoting outcomes
Develop business portal
Investigate CRM system

¢ 50 companies identified

o Develop relationship
through visits/events

o Support where needed

Sector work

Development of sector
reference groups

Scope further sector work

Deliver events

Deliver sector specific
support




